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LAY COMMISSIONS

SERVICE:"M.C." Moncure, Chairman - 37]

1. Develop a saec__lﬁ P
the Veerv for the di
needy 1nd1v1duaLs and wo
organizations. To be inc
are programs traditionall
St. George's, such as the I:
Community Co;rc 1, Hospice,
Area Conmunltv Services Boa
Emergency Foster Care of T;
College and Big Brothers/Bi
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o Develop a plan for the aar1sn s involvement
in low-income housing effor such as Habitat
for Humanity or the “urhnase a"* renovati
of existing housing.

3. Develop a plan for the continued support of
Hope House and its expansion.

4. Develop a plan to build on our person-to-
ties with the Episcopal orphanages in Hond:
possibly including scholarship funds for H
to study in the United States.

5. Continue to support the shelter for the homel
in Maury School, and help to establish a more
permanent shelter for the community.

6. Decide on the dispersal of special offerings,
such as at Christmas and Easter.

WORSHIP: Chairman, Thurman Brisben, 371-7439; Vestry Liaison: Fielding Lewis

1. Determine whether there is a need for expanded
(or a variety of) Sunday services.

2. Plan a restructuring of the Lay Reade; Program,
and recommend sources of suitable prefatory
comment . : : ; =

3. Develop a2 workable cholr recrultment plan and
a schedule -of implementation:

4., Recommend a program ©f’ telnforcement to support
the acolytes, :

5. Meet regularly with, ‘the Reccor to-plan for the
liturgical calendar and for innovations in
service offerings (spécial-observances).

6. Develop a ?lan to increase attendance at all
St. George's services.
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Vestry meeting.

Evaluate the possibilit
Sunday--a St.

Develop a directory of parishioner
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wedding anniversaries.
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fun and -get: to know.each. oth
possible use of Maxket Square)

Establish-a schedule for- greeters; -a
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for after church:socials.
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PERSONNEL ;Anrjre” Hr‘if;y A

1989

St. George's

1. Understand

4 selection/
job descriptions

positions;

including both
develop policies for

continuin;;

Supervision: evaluation of staff; devel
a grievance procedure;
to the staff about staff supervision v
periodic meetings with the staff withour

the Rector.

Determine the scope of who is consid

VESTRY COMMITTEES

Episcopal Chu

Chairman; Anne Nere
the deployment process:

set up
8creening process;

formulate
i

and determine salaried

mulate policies for benefits
sick 2 "

for

'l
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sabbaticals and

education.

Be a support group for new employees

lop
make recommendations

Create an orientation directory for new

lered

&

Vestry members.
s
6.

church personnel.
Vi

FINANKCE
..
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Study staffing needs.

» ;'-'ll‘j:d]f]r} ":'rH',, Gz

Produce a procedure manual (tips for locking

up,. ‘ete.) .

JIe
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Handle complaints and comments from parishioners.

: George Van Sant, chairman; Jim Branscome, Steve Saphos,
Make the Treasurer an ex officio member.
Conduct an inventory of resources, both those
controlled by the Vestry and those that are not
Monitor short-term and long-term liabilities.

Oversee monthly -financial statements.

Develop long-range financial planning (incl

investments

Study staff
Committee) .

and ‘a-éapital improvements. plan

Conduct ongoing budget preparationiaﬂdrr 3
justification, inciwding the drafring ol

Ensure that

a certified audit'ia conducted.

> 2
Ensure uniformity in accounting practices.

Provide date for parochial report.
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uding

)

bu
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1989 Vestry Lommitteeas

BUILDINGS & GROUNDS ; David Adams. Chairman.
‘,l,l. Provide and maintain a
worship,

2114 | . |
'—‘\LL:_-l\".\_'

Yy “ » { i { {
Procure Utilicies as S0ciatced

Conduet an inventory that identi ¢
and facilie les of the congrepati

and the communitcy . I Wy !
Review the Planned growth and developn
0L our service area with respect ;

suitability of Present or future

Develop a short- (one-year), mid- (two

four years) and long- (five years) -term plan
for normalized maintenance, capital expenditu
and related costs and timing. ' '

res

Propose ways in which members of the congregation
can make contributions to the facilities (work
parties, cleanup parties, etec.).

OPERATIONS: Ben Wafle, Chairman; Janis Hales and Ed Dingen

1, Monitor management practices for day-to-dav
operations in the office and for facility use
management (for example, use of the building
by AA, etc.).

Monitor information and communications svstems
in the office.

Acquire and maintain office equipment.
Meet with office staff.

Develop an operations manual .

Oversee insurance policies, supply
janitorial services and purchases
Oversee building security and security
Develop a system for finding, reviewing,
maintaining and recording contractural
obligations,

PLANNED GIVING: Mary Frances Funk, Chairman
1, Interest persons in including St.
preparing wills.

. q S hlicize
Identify special new memox lals and publicize
present wemorials and funds.

] ' y
Veorge 8

regat yd giving,
Educate the congregation on Rlﬂ“”iq,h--vu
and investigate national church resources.
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Cline Barton

Jim Branscome

Fielding Lewis

Ed Jones

Anne Nere
b

Dave Adams

Gayle A. Lea

Janis N. Hales

Andy Hagy

Steve Saphos

—~—

Ed Dinger

Randall Clingenpeel

Mary Frances Funk

George Van Sant

T

Ben Wafle

1200 wWilliam St

8 Fox Run Lane

227 Princess Anne St

Vernon Dr

349 Greenbank Rd
Falmouth 22405

18 Yosemite Lane

420 Ingleside Dr 22405
9702 Courthouse Rd
Spotsylvania 22553

212 Camden Dr 22405
810 McClain St

109 Toplar Dr

1602 Franklin St

1407  Washington Ave

510 George St




Direct us, o Lord, in a1l our doings with
favor, and further us with your continual
works begun, continued, and ended in you,
holy Name, and finally, by your mercy, obta
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through Jesus Christ our Lord. Amem




