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FOREWORD AND ACKNOWLEDGEMENTS

This Adventure in Mission 2000 Master Plan represents the culmination of over three years
of data gathering and planning by the Vestry, Vestry Committees and Commissions, and
congregation of St. George’s Episcopal Church, working with Quinn-Evans Architects, Inc. The
Master Plan consists of three equally important documents: the Program Case Statement, the
Historic Structures Report, and the Facilities Plan.

While an end unto itself, the Master Plan is by no means the final planning piece in the
A.ILM. 2000 Program. Rather, it should be viewed by the reader as the final product of the
"concept phase" of the A.I.M 2000 Program. Still to be completed are the "fundraising phase",
the "design phase”, and the "execution or implementation phase"; each will require more data
gathering, decision making, and investment of time, talent, and treasure by the Vestry, its
Committees and Commissions, and the members of St. George'’s.

Like the historic church for which the A.1.M. 2000 Program has been designed, the Master
Plan has its own significant history. On April 28, 1991, the Vestry committed itself to a special
capital improvements drive to retire debts, complete major restoration of the church, and meet
future space and mission needs (including handicapped accessibility). Considerable preliminary
work was completed by the Vestry and its Capital Planning & Preservations Committee in 1991,
including:

*A physical survey of restoration and repair work was ordered and completed
by Tidewater Restorations, Inc.

*Paint samples were collected and saved for future analysis.
*The outline for an Historic Structures Report was completed.

*A request for architects’ proposals resulted in selection of Quinn-Evans
Architects, Inc., Washington, D.C., as the most qualified and desirable firm to assist the
Vestry with its concept phase of the restoration and enhancement program.

Plans for the capital fund campaign were tabled in late 1991 as a result of significant cash
flow problems in the church; it would be sixteen more months before Vestry investigations
revealed the congregation had fallen victim to a costly embezzlement by its treasurer.
Nevertheless, important and tedious work continued on the Historic Structures Report.

Still facing the uncertain outcome of investigation concerning possible financial
improprieties, the Vestry mandated reformation of the CPPC and follow-through on previous
capital fund campaign plans at its retreat in February, 1993. On July 8, 1993, in the face of
enormous turmoil surrounding the embezzlement discovery, the Rector, Vestry, and CPPC
members courageously pledged personal funds totalling over $40,000 to ensure completion of
the A.I.M. 2000 Master Plan, the Junior Warden executed the contract with Quinn-Evans
Architects the following day.

With preliminary engineering studies completed, the Vestry and architects continued forward
with a series of eleven program-specific space planning meetings in October, 1993. Church
members and staff met with Vestry representatives to define and document current and future
space needs via the use of a questionnaire provided by Quinn-Evans Architects. The completed
questionnaires were reviewed for comment by the CPPC members and the Rector. The results
of the tabulated questionnaires and comments became the basis for the future facilities plan. At




the same time, the congregation was both pleased and relieved at the Vestry’s announcement that
virtually all the stolen funds had been recovered; once more, God’s strong hand worked His will

in the community of faith at St. George'’s.
The CPPC completed their work on the Historic Structures Report, gave their final

endorsement to the Quinn-Evans Facilities Plan, and developed the A.1.M. 2000 Program Case
Statement in January, 1994. The collated report is intended for submission to the Vestry for
further endorsement and action at a special meeting on February 13, 1994.

Tremendous thanks are due the entire congregation for its tenacity, faith, and courage
during the especially challenging length of this project phase. The following individuals, in
particular, expressed themselves with extraordinary gifis of time, talent, and treasure which
made possible the completion of the Adventure in Mission 2000 Master Plan:

Mr. Charles Bullock & Mr. John Pearce, Co-Chairmen CPPC
Mr. Fielding Lewis, CPPC Member
Mr. Russell Dodd, former CPPC Member
Mr. David Adams, CPPC Member
Mr. George S. Van Sant, CPPC Member
Mrs. M.C. Moncure, Vestry Class of 1995 & CPPC Member
Mrs. Phyllis Poppen, CPPC Member
The Reverend Charles Sydnor, Jr., Rector
Mr. Ed Jones, Senior Warden, Vestry Class of 1994
Ms. Susan Onderdonk, Director of Music
Mrs. Elizabeth Roberson, Church Secretary
Mr. Thomas "Doc" Holladay, Sexton
Mr. Bill Schwarz, Vestry Class of 1993 & former CPPC Member
Mrs. Avis Harris, Vestry Class of 1993 & Christian Education Coordinator
Mr. Marion Rambo, Vestry Class of 1993
Ms. Bryn Winn, Vestry Class of 1993
© Mr. Peter Myers, Vestry Class of 1993
Mrs. Donna Dinger, Vestry Class of 1994
Mr. Tom Embrey, Vestry Class of 1994
Mrs. Lana Digges, Vestry Class of 1994
Mr. Jack Peterson, Vestry Class of 1994
Mr. Bill Carter, Vestry Class of 1995
Mr. Bobby Lee, Vestry Class of 1995
Ms. Judy White, Vestry Class of 1995
Mrs. Julie Schwarz, Vestry Class of 1996
Mr. Pete Hearn & Mr. Cameron Thompson, A.1.M. 2000 Fund Drive Co-Chairs
The Reverend Thomas Faulkner
Mr. Bob Thompson, Robert B. Payne Company, Inc.
Mr, Fred Ecker, IlI, Tidewater Restorations, Inc.
Mr. Michael Quinn, Quinn-Evans Architects, Inc.
Ms. Leora Mirvish, Quinn-Evans Architects, Inc.
Mr, Baird Smith, Quinn-Evans Architects, Inc.

--Pamela Jewett-Bullock, Junior Warden
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ST GEORGE'S EPISCOPAL CHURCH

907 PRINCESS ANNE STREET
FREDERICKSBURG, VIRGINIA 22401

"ADVENTURE IN MISSION 2000" PLEDGE

YES! Count me (us) among those excited about and committed
to these five-year "Adventure in Mission 2000" goals:

* to restore and renew our historic physical plant to meet existing
ministry and mission requirements of our communiy of faith

* to expand and re-equip the physical plant to support our
community of faith in its ministry and mission into and
beyond the Year 2000

* fo fund our continued leadership in church growth, historic
preservation, community service, and social advocacy

OVER AND ABOVE MY (OUR) REGULAR PLEDGE to the
programs and operating budget of St. George's Church, I (we)
pledge the following as an outward and visible sign of my (our)
commitment:

TOTAL PLEDGE $

To be paid WEEKLY at $ for five years beginning April 1, 1994
To be paid MONTHLY at 8 for five years beginning April 1, 1994
To be paid ANNUALLY at $ for five years beginning April 1, 1994
I (We) enclose $ herewith.

Signature(s): . Address:

Printed Name(s): Home Fhone:

Day Phone:




